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SCHEDULE

ANTICIPATED PROJECT SCHEDULE - PHASE 1

MGCC RENOVATION AND EXPANSION

UPCOMING MEETING SCHEDULE & KEY DATES
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OCT NOV DEC JAN FEB MAR APR MAY JUN JUL OCT NOV DEC MAR APR MAY JUN JUL AUG

CM ESTIMATING
12/18 - 1/10

REVIEW/APPROVE  DD ESTIMATE
1/10 - 1/28

COMPLETE CONSTRUCTION DOCUMENTS
1/31/22 - 3/18/22

BID PROJECT
3/18 - 4/15

REVIEW BIDS/APPROVE 
CONSTRUCTION
4/15 - 5/15

MOVE INTO PHASE 1 
11/1 - 12/1

PHASE 2 - REHAB EXPANSION 
AREA
11/1 - 3/15/23

STATE PLAN REVIEW/
PERMITTING  
3/15 - 6/1

ACM ABATEMENT  
11/15 - 12/1

DESIGN DEVELOPMENT PHASE
10/1 - 12/18

PHASE 1 - PHARMACY/QUALITY/
ED SPACE/POOL
6/1 - 10/1

PHASE 3 - REHAB 
RENOVATION 
AREA
4/15 - 7/15

MOVE INTO 
PHASE 2 
3/15 - 4/15

2022 2023

BUDGET REVIEW

MAY JUN JUL AUG SEP NOVOCT DEC JAN FEB

SCHEMATIC DESIGN OWNER REVIEW
10/2 - 10/16

DESIGN DEVELOPMENT PHASE 1 
10/16 - 12/29

BID PHASE
5/17 - 6/14

CONSTRUCTION PHASE
7/15/24

MAR APR MAY JUN JUL AUG SEP OCT NOV

20222023 2024

PLAN REVIEW AND APPROVALS

CM PRICING

TO
DA

Y 
2/

20

FEB. 1
PARK BOARD/COUNCIL
W

ORKING SESSION

FEB. 20
COUNCIL UPDATE

M
AY 17

ISSUE CONSTRUCTION DOCUM
ENTS

B C F

JULY 15
START CONSTRUCTION

H

SCHEMATIC DESIGN PHASE 1
7/3 - 9/29

DESIGN DEVELOPEMENT OWNER REVIEW
1/2 - 2/20

CONSTRUCTION DOCUMENTS PHASE
2/5 - 5/17

SITE REPLATTING - QUARTER 1, 2024

M
AR. 2024

EARLY PROCUREM
ENT

D

QUARTER 1, 2024
SITE REPLATTING

A

M
AY 2024

BIDDING

G

M
AY 6

COUNCIL M
EETING

E

A - QUARTER 1, 2024:          Site replatting. 

B - FEBRUARY 1, 2024:         Review phase 1 design development update at park board/council working session. 

C - FEBRUARY 20, 2024:       Review phase 1 design development update and project budget estimate at city council meeting and request approval to     
proceed with phase 1 construction documents and approval for phase 1 early procurement package.

D - MARCH 2024: Early procurement package for steel, precast, switch gear, & refrigeration system. 

E - MAY 6, 2024: Review phase 1 construction documents and project budget estimate at city council meeting.  Request approval to     
proceed with phase 1 bidding. 

F - May 17, 2024: Issue construction document set for phase 1.

G - MAY 2024: Phase 1 bidding. 

H - July 15, 2024:                   Start of phase 1 construction.   




